
Activity ID Activity Name Original
Duration

Start Finish

SHNB Project ScheduleSHNB Project Schedule 700 10-Sep-15 16-Jul-18

Administrative ActivitiesAdministrative Activities 700 10-Sep-15 16-Jul-18

Technical Design ReviewTechnical Design Review 39 16-Sep-15 10-Nov-15
TP8 - FFE / SpecialtiesTP8 - FFE / Specialties 39 16-Sep-15 10-Nov-15
TUC-TP8-1000 Draft Material Submittal 0 16-Sep-15
TUC-TP8-1010 Technical Design Meetings 5 23-Sep-15 29-Sep-15
TUC-TP8-1020 Informal Review Comments Period 30 30-Sep-15 10-Nov-15

Tender PackagesTender Packages 30 19-Sep-16 31-Oct-16
TP8 - FFE / SpecialtiesTP8 - FFE / Specialties 30 19-Sep-16 31-Oct-16
TP8-1000 Issue Tender Package 0 19-Sep-16
TP8-1010 Pricing / Questions / Addendum Period 20 19-Sep-16 17-Oct-16
TP8-1020 Selection Period / Document Preparation 10 18-Oct-16 31-Oct-16
TP8-1030 Subcontract Award 0 31-Oct-16

EquipmentEquipment 700 10-Sep-15 16-Jul-18

EQ-1010 Formation of Equipment Committee 0 10-Sep-15
EQ-1020 Equipment Committee Schedule Selection (Cat 1,2,3) 120 17-Sep-15 21-Mar-16
EQ-1000 Procurement of Storage Space 152 14-Feb-18 16-Jul-18
Category 1 / 1ECategory 1 / 1E 100 20-Feb-18 12-Jul-18
EQ-Cat1-1000 Delivery to Storage Space 0 20-Feb-18
EQ-Cat1-1010 Storage Period 100 20-Feb-18 12-Jul-18
EQ-Cat1-1020 Building Ready for Install 0 11-Jun-18

Category 2Category 2 77 20-Feb-18 11-Jun-18
EQ-Cat2-1000 Delivery to Storage Space 0 20-Feb-18
EQ-Cat2-1010 Storage Period 75 20-Feb-18 06-Jun-18
EQ-Cat2-1020 Delivery to Site 0 08-Jun-18
EQ-Cat2-1030 Setup / Installation / Commissioning 0 11-Jun-18

Category 3Category 3 121 22-Sep-16 20-Mar-17
EQ-Cat3-1000 Issue Tender Package 0 22-Sep-16
EQ-Cat3-1010 Pricing / Questions / Addendum Period 20 22-Sep-16 20-Oct-16
EQ-Cat3-1020 Selection Period 10 21-Oct-16 03-Nov-16
EQ-Cat3-1030 Subcontract Award 0 03-Nov-16
EQ-Cat3-1040 Shop Drawings & Approval 30 04-Nov-16 16-Dec-16
EQ-Cat3-1050 Delivery to Site 0 17-Mar-17
EQ-Cat3-1060 Setup / Installation / Commissioning Begins 0 20-Mar-17
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16-Sep-15 Draft Material Submittal, 
23-Sep-15 Technical Design Meetings, 29-Sep-15
30-Sep-15 Informal Review Comments Period, 10-Nov-15

Issue Tender Package, 19-Sep-16
19-Sep-16 Pricing / Questions / Addendum Period, 17-Oct-16

18-Oct-16 Selection Period / Document Preparation, 31-Oct-16
31-Oct-16 Subcontract Award, 

Formation of Equipment Committee, 10-Sep-15
17-Sep-15 Equipment Committee Schedule Selection (Cat 1,2,3), 21-Mar-16

14-Feb-18 Procurement of Storage Spa

20-Feb-18 Delivery to Storage Space, 
20-Feb-18 Storage Period, 12-Jul-18

Building Ready for Install, 11-Jun-18

20-Feb-18 Delivery to Storage Space, 
20-Feb-18 Storage Period, 06-Jun-18

08-Jun-18 Delivery to Site, 
Setup / Installation / Commissio

Issue Tender Package, 22-Sep-16
22-Sep-16 Pricing / Questions / Addendum Period, 20-Oct-16

21-Oct-16 Selection Period, 03-Nov-16
03-Nov-16 Subcontract Award, 
04-Nov-16 Shop Drawings & Approval, 16-Dec-16

Delivery to Site, 17-Mar-17
Setup / Installation / Commissioning Begins, 20-Mar-17

Remaining Work

Critical Remaining Work

Milestone Saskatchewan Hospital North Battleford

Design & Tendering Schedule
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